
ANNUAL REPORT 2023



2 Care for Children Annual Report 20232 Care for Children Annual Report 2023



3

Let us remember that family
is the cornerstone of any
society and through collective 
efforts, compassion and 
dedication we can ensure 
their protection and well-
being. Let us continue to 
work hand in hand across 
borders and boundaries to 
build a world where every
family can thrive and flourish.
H.E. Asma Al Azri
Executive Director of the Family Cases Sector
of the UAE
South Caucasus & Middle East
Family Placement Conference, Sept. 2023
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Care for Children has changed 
the world in terms of modern 
childcare practice. I think we 
have here a model which 
enables future generations to 
be family centred rather than 
institutional centred.
Lord Laming
British social worker
and member of the House of Lords
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Dr Robert Glover OBE
Founder & Executive Director

1 Executive
Director’s
message
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Throughout the past year, we’ve seen 
a significant upscaling of our strategy 
as we strive to extend our reach and 
provide more children with the 
opportunity to grow up in nurturing 
family environments. Our strategy is 
centred around the recognition of the 
pivotal role families play in children’s 
lives, which has since been echoed by 
the UN General Assembly’s mandate 
in 2019 to phase out institutional care 
in favour of community-based family 
placements.

Building upon the success of our work 
in China, we are now embarking on a 
mission to share our model globally. 
This ambitious undertaking meant we 
had to reassess how best to go about 
aiming to reform childcare services 
and prioritize family-based care. A key 
part of our new expansion strategy 
has been setting our sights on 
establishing regional hubs to expand 
our capacity to serve more countries, 
more efficiently.

In January, we ventured to Yerevan, 
Armenia, at the invitation of 
Minister Narek Mkrtchyan, laying 
the groundwork for potential 
collaborations across the Middle 
East. Our journey continued 
with a momentous signing of a 
Memorandum of Understanding in 
July at Kensington Palace, followed 
by a successful international Family 
Placement Conference in Yerevan 
in September to serve the South 
Caucasus and Middle East regions. 

March saw us in Thailand, preparing 
for a national family placement media 
campaign where we set about raising 
awareness about the importance of 
family care. Our efforts culminated in 
a highly impactful press conference in 
April, garnering significant attention 
and support. 

Similarly, our visit to Hanoi, Vietnam, 
reinvigorated our project there, 
leading to the establishment of a joint 
office with the Ministry of Labour, 
Invalids and Social Affairs (MoLISA). 
This progress has culminated in the 
selection of a new project site in Húê,   
a region with a particularly pressing need 
that we can begin to address in 2024.

September brought us to Hong 
Kong and Singapore, where we 
had the opportunity to screen the 
documentary ‘Children of Shanghai’ 
and make new connections. I’m 
pleased to announce that we have 
now established both a board of 
trustees as well as an office in 
Singapore, to serve the Singaporean 
community and bolster our 
fundraising efforts. I also had the 
privilege to return to the Ministry 
of Social and Family Development 
to discuss and give advice on family 
placement services.

Strategic planning meetings in Atlanta, 
USA, cemented our roadmap for the 
future, guiding our efforts to expand 
and innovate. This includes the use of 
‘My Family’, our new digital and online 
training and resource tool that has the 
potential to scale up our project work 
globally in a much more efficient and 
effective way. 

Looking ahead, our goal is to make 
‘My Family’ a self-sustaining project 
in Singapore, that we can deliver 
to the Ministry of Social and Family 
Development to support their family 
care services. It can then be a model of 
best practice for new regional training 
and resource hubs that we intend to 
establish around the world. To achieve 
this, we must scale up our operations, 
human resources, funding capacity 
and develop new pilot projects in 
our hub countries. As I hope you can 

gather, this is an exciting and dynamic 
time for Care for Children! 

Thank you for all those who support 
this work, especially those who go 
un-noticed but give sacrificially. 
Together, I like to think of us a global 
family of our own, who appreciate the 
difference a warm loving family has 
on a child. We understand children 
that grow up outside of a family often 
develop attachment disorders relating 
to identity, self-esteem and the ability 
to form relationships. We can make 
a difference by establishing that the 
family unit is a pillar to society, crucial 
to the wellbeing of communities, 
and more importantly, necessary for 
giving a child everything they need to 
develop into who they’re meant to be.

Best wishes,

Sin
gapore

	V
ietn

am
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Children need more than just 
food and someone to look 
after them, actually they need 
to feel loved in a family 
environment. Every child 
needs to have parents to really 
love and care for them. Only 
in this way they can grow up 
reaching their full potential.
G.E.M. (Deng Ziqi)
Singer-songwriter
Asia Ambassador
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2 Vision,
mission
& model
Vision
To see ‘A world of children in families!’

Mission
To serve governments around the world to pioneer 
a positive alternative to institutional care by placing 
children into local, loving families in the community.

Model
The core focus of Care for Children’s work is to re-train 
institutional childcare staff to become family placement 
workers in the local community to place children into 
local families, and subsequently free up space and 
resources for the local authorities to offer a wider range 
of childcare services and preventative measures. 
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I am proud to be an ambassador of Care for 

Children and partner with them to see their 

vision reached.
Bear Grylls
Care for Children Ambassador
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Institutions become 
community hubs

Children’s services transformed & 
money saved

Stakeholders
	 1.	 Governments

Care for Children recognises a government’s responsibility to protect its citizens. All of Care for 
Children’s country projects are established and managed with an MOU at Ministry level, and 
implemented with local government.

	 2.	 Children
Care for Children focusses on seeing children in care moved into families as a positive alternative to 
institutions. All of Care for Children’s work from government relations, to training, to fundraising, is 
shaped by reaching this goal.

	 3.	 Families
Care for Children recognises families as the real ‘heroes’ of family placement work, meaning their 
support is critical to the success of good, long-term placements. Prospective and experienced families 
are frequently involved in Care for Children’s training activities, together with family care workers. 

	 4.	 Family placement staff
Care for Children’s professional approach is based on retraining institutional care staff to become 
family placement workers who are able to manage the transition of children from residential care 
into local families, with a particular focus on permanence. This is a specialist field of work within 
the alternative care spectrum, but the greater, indirect impact (i.e. theory of change) can lead to 
improved child welfare services and preventative measures for all children.

Care for Children 
enables transition 

from
institutional care

to family care

Staff retrained and 
children placed in families

Preventative 
services grow

Outcomes

Theory of Change

Methodology

1. Strategic
Work in partnership with

national government authorities 
for systemic change.

2. Developmental
Support grassroots implementation 
with local government to deliver

real-time results.

3. Sustainable
Develop country-specific
training programmes to

ensure long-term success.

What is ‘family care’?
‘Family care’ represents the specific type of long-term foster care that Care for Children promotes. Unlike 
general foster care, which provides temporary family life for children, Care for Children’s ‘family care’ model 
emphasizes permanence through secure, long-term placements. This approach is similar to adoption 
in providing stability but includes ongoing support for families and monitoring by governments to ensure 
the children’s well-being and the quality of care.



10 Care for Children Annual Report 2023

3 Track
record

Orphanages were not only being 
emptied, but entire communities 
across China were being revitalized 
with purpose as the children filled 
the homes, schools, and
playground anew.
Kenji Salz
Family Champion
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10,000 +
child welfare staff trained globally

1,000,000+
children placed

National Strategy
Care for Children creates bespoke training materials 

and programmes to suit the unique political and 
cultural characteristics of each country that we work 
in. This enables nationwide, systemic developments 
to a child welfare system, therefore securing long-

term sustainable change, and millions of vulnerable 
children placed into local, loving families.

25+ years
of developing family-based

care solutions

359
institutions trained

10
pieces of legislation

5
national governments

From 1998, Care for Children supported the Chinese government to 
transition from an institutional care system to a family care model 
for orphans and vulnerable children. The government took on the 
responsibility for implementing family care, while Care for Children 
provided consultation and training, empowering government staff to 
ensure the quality and sustainability of the project. 

Care for Children also provided technical support and seed-funding in the way of government matched 
family allowances (50%) to build models of best practice and design, and deliver a national family care 
training programme. This empowered the government to enact legislative support for family care in 2015, 
and by 2018 the Chinese bureau of statistics revealed that over one million vulnerable children were living 
in families instead of institutions.

Following invitations from a number of governments across Asia, Care for Children has also gone on to 
develop successful programmes with the governments of Thailand, Vietnam and Cambodia.
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4 2023 project achievements
Asia 
Regional 
Team 
In 2023, the Asia Regional Team (ART) 
remained steadfast in their commitment 
to advancing our mission in alignment 
with our new strategic directives. With a 
dedicated focus on enhancing training 
and project management across 
Southeast Asia, the ART played a 
pivotal role in driving impactful 
change. Made up of highly 
experienced social workers and 
child welfare professionals, our 
team has over 25 years of experience 
that is invaluable in guiding our new 
strategy to expand globally.

With the Cambodia team at full stretch, the 
task of developing the National Curriculum 
for Foster Carers was taken on by the ART. This 
document will serve as a manual and handbook 
for social workers for training family carers in 
the community. The document is expected to be 
completed by June 2024.

Throughout the year, the ART developed 
comprehensive training materials tailored to the 
specific needs of our active project sites. These 
materials were crafted in collaboration with local 
stakeholders, addressing crucial topics such as 
managing challenging behaviors in children and 
nurturing positive parent-child relationships. 
Notably, their efforts culminated in the ongoing 
development of the foundation level training 
materials for our new digital tool ‘My Family’, 
designed to empower childcare practitioners and 
caregivers, and strengthen family dynamics within 
our communities. The team also finished the 
publication of insightful research papers delving 
into key areas such as family support strategies and 
the principles of attachment theory.

In line with our strategic 
vision, the ART’s proactive 
involvement in project 
development yielded significant 
results, including a productive 
research visit to Vietnam and ongoing 
review of the partnership agreement 
with the government. Internationally, their 
presence resonated at the South Caucasus and 
Middle East Family Placement 

Conference in Armenia, where they leveraged 
their 25+ years of combined experience to impart 
invaluable insights on supporting families, assessing 
prospective foster families, and navigating the 
complexities of child welfare systems. Their 
participation not only showcased their expertise but 
also reaffirmed our commitment to fostering cross-
cultural collaboration and knowledge exchange.
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4 2023 project achievements
Thailand

When you understand that something is beneficial and will positively impact the lives 
of children and families, it makes you eager to share it. That is how Care for Children’s 

Thailand team felt in 2023 and the reason why much of their work throughout the year 
focussed on raising greater awareness about family care. At the beginning of the year, 
under the banner of “A Shared Destination: A Caring Family for Every Child”, our government 

partners and like-minded NGOs came together to shed light on the strengths, opportunities, 
and challenges of providing family-based care for orphans and vulnerable children.  

Following on from this, Care for Children and the Department of Children and Youth (DCY) 
jointly launched a national campaign to raise awareness of family placement to recruit more 

foster families. The campaign marked the 10-year milestone collaboration between DCY and Care 
for Children in Thailand, and by engaging with both traditional media and social media influencers, we 

are excited to report that we reached over 1 million people with the message of family care. It was 
a wonderful opportunity to highlight how children have been thriving in family care and to reach out to 
the broader Thai community inspiring them to open their homes to change the lives of more vulnerable 
children. We are delighted that there is now a push from the government that every province in Thailand 
should work towards recruiting and registering family carers.

Vietnam
2023 saw a number of breakthroughs with the Vietnam project, as we continued to advocate for children 
being able to grow up in secure and loving families.

Over the course of 2023, the Vietnam Project organized three introductory workshops to family care 
across three provinces including Phu Yen, Thua Thien Hue and Binh Duong for 45 participants, including 
governmental leaders and child protection officers. The workshop introduced the core elements of Care 
for Children’s family care model and how it supports the government in its transition from institutional care 
to family care. Care for Children’s Vietnam team and Asia Regional Team also visited a number of Social 
Protection Centres, or orphanages, to assess potential new project sites. After extensive consultation with 
multiple stakeholders, Húê  in central Vietnam was selected as a new project site.  

Throughout the year, the Vietnam project team conducted training need assessments through focus group 
discussions and in-depth interviews with Húê  local authorities, Húê  , Social Protection Centre and relevant 
stakeholders. Based on the data, the team is designing a tailored training programme that suits the needs 
of every government agency involved in the family care process. 

In another milestone for the Vietnam project, the Vietnamese government approved a significant new 
policy that saw family care become the government’s preferred method of child care, stating that all 
children must be in family care by 2030. This new policy reflects significant changes to the child welfare 
system and a commitment from the Vietnamese government to allocate resources that prioritize family 
care over other alternatives.

Moving towards this vision of all children in Vietnam in families, Care for Children has been working with the 
Department of Children Affairs to develop an action plan for the next four years.
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Thank you Care for Children for your support, 
which is very much in line with our desire to 
see all Cambodian children in families.

His Excellency Vong Soth
Minister of Social Affairs,
Veterans and Youth Rehabilitation

Care for Children Annual Report 202314

Cambodia
Significant progress has been made in supporting 
the Cambodian government’s shift from 
institutional care to family-based care for orphans 
and vulnerable children in 2023; focusing initially on 
supporting two Residential Care Institutions (RCIs) 
to develop family placement programmes. Needs 
assessments were conducted with the two RCIs 
- in Phnom Penh and Siem Reap - leading to the 
development of a comprehensive training schedule 
that commenced in late February. This training 
encompassed the entire process of assessing 
families, safely matching and placing, monitoring, 
and supporting a child in a family. We received 
positive feedback from trainees for its depth, as well 
as its interactive and practical nature.

Ongoing discussions throughout the year with 
the Ministry of Social Affairs, Veterans and 
Youth Rehabilitation (MoSVY), Care for Children’s 
governmental partner, led to their agreement to 
propose a change in government policy allowing 
RCI staff to become family placement support 
workers.  This is a key development in the project, 
ensuring that the same staff members can assess 
and prepare children for placement within the RCI 
and also support them once placed in families. 
Additionally, the government has agreed to 
support family placement allowances during 
this pilot phase, a major development in the 
transformation of Cambodia’s family care system.

Active casework began in July, focusing on 
preparing children for placement into families, 
with technical support sessions enabling staff to 
put into practice the knowledge they gained from 
workshops. The highlight of this year was the 
placement of the first child from a government 
RCI into a family in Siem Reap, marking a 
significant milestone. Placing the first child can 
often be the most challenging step. We hope that 
this will be a tipping point in the development of 
Cambodia’s child welfare system, with momentum 
continuing to see many more children placed into 
families.



15

I can see that attachment is the foundation of healthy 
development for children. Love, care and other 
basic needs are important but even more important 
is having an example to see how life in a family 
environment can be like.

Thor Peou
Phnom Penh
RCI Director  

We continue to work with passion and commitment to 
see more children in loving, local families, supported 
by their government. That’s why we’re here; to make 
real, meaningful, beautiful change for vulnerable 
children in institutions. Their voices are not heard, their 
experiences hidden. Unconditional love, acceptance 
and support from parents are the foundation of every 
child’s life, relationships, self-esteem, expectations of 
life. With your ongoing support, we can strengthen 
Cambodia’s family-based care infrastructure, and train 
government staff, social workers and family carers so 
that they can be proud of their work.

Frankie Marsh
Deputy Project Manager
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Following the Memorandum of Understanding 
that was signed in July 2023, Care for Children 
took significant strides towards establishing a 
hub in Armenia that will be able to serve the 
Middle East and South Caucasus regions. These 
efforts culminated in the South Caucasus and 
Middle East Family Placement Conference, co-
organized and co-hosted but the Republic of 
Armenia Ministry of Labour and Social Affairs and 
Care for Children.  
Mr Narek Mkrtchyan, the Armenian Minister 
of Labour and Social Affairs, graciously hosted 
and opened the conference. We were honoured 
to have Lord Laming join us online to deliver a 
welcome speech, with Mr Edward Timpson CBE KC 
MP providing additional insights with his keynote 
speech. Their contributions significantly enhanced 
our reach and diplomatic efforts, underscoring 
the importance of international collaboration in 
advancing family care initiatives.

It brought together over 200 participants including 
international and local experts, government 
officials, childcare practitioners, NGOs and 
government representatives including Lebanon, 
UAE, Syria, Iran, India, Vietnam, and Cambodia. 

This first-of-its-kind conference was a platform 
for sharing knowledge and international best 
practices, and highlighted the global importance 
of family placement and family care. Delegates 
expressed hope and enthusiasm for the continued 
development of Armenia’s family care program, 
with this sentiment echoed by many of the 
visiting international delegations. We hope this 
extraordinary gathering will cement existing 
relationships while opening doors to many 
exciting new opportunities across the region.

We would like to extend a special thank you to our 
partners in the Armenian government for their 
unwavering dedication and strenuous efforts in 
ensuring the successful execution of the conference 
amidst the heightened political tensions affecting 
the region at the time.

5 Significant 
events & 
developments

I’m here because, like Care for Children, I’m a 
passionate believer on the power of family and 
community to help heal the vulnerable and bring 
stability, hope and love into children’s lives.

Mr Edward Timpson CBE KC MP
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In late 2023, ‘Children of Shanghai’ was screened in 
both Singapore and Hong Kong, garnering support 
as we sought to establish an office in Singapore. 
Screenings hosted by St. John St. Margerite Church 
and Dulwich College in Singapore surpassed 
expectations, leading to offers of free office space 
in Singapore and potential funding. The events 
also facilitated connections with key figures in the 
Singaporean government and marked the inaugural 
Care for Children Singapore board meeting. 

In Hong Kong, the screening, in partnership with 
HSBC, reinforced our presence in the region, 
reaffirming partnerships and strengthening resolve. 
These screenings generated hundreds of new 
contacts, highlighting the impact of storytelling and 
community support in advancing our cause. Care for 
Children expresses gratitude to attendees, partners, 
and hosts for their contributions to the success of 
these events.

We would love to assist you in hosting your own screening of Children of Shanghai in our endeavour 
to champion the message of family care. Simply reach out to us and we can provide you with 
everything you need to ensure your screening is a success.

To find out more about Children of Shanghai simply scan the QR code. (www.childrenofshanghai.com)

17
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6 Reflections
from the field
We had a really encouraging meeting 
with the social workers who placed the 
first child into a family with our support, 
and it’s been so encouraging to hear 
how he’s getting on and settling in, and 
how they’re supporting him. They talked 
also about the change that they’re 
already seeing in him. Just within a 
month of living in a family, they’re 
saying that he is happier, he’s smiling 
lots, he’s playing whereas he wasn’t 
allowed to play before. He’s making 
friends at school, and he’s reaching 
out to the family carers to help meet 
his needs. Whereas before he had to 
depend on himself. 

These are all massive changes for the 
child and are really impacting his day-
to-day quality of life. It makes my heart 
so happy. It’s been great to hear from 
the social workers as well about how 
they’ve learned in the process, and also 
how they’re just so happy to see how 
he’s doing and the changes that they 

see in him, because obviously they 
knew him in the RCI (Residential Care 
Institution). To be able to take him out 
of the RCI and put him into a family is 
just a dream. I think it’s really helped 
as well for them to see how the process 
works - from completing our training to 
actually implementing it in practice and 
seeing how it really impacts a child’s life. 
That’s been so encouraging for us and so 
exciting. 

We know there will be challenges 
along the way, and that there is a lot 
of adapting for both the child and 
the foster carers, but this is a really 
promising start. We strongly believe 
that with the ongoing support and 
monitoring from government social 
workers, these can be worked through 
together with the child’s best interests 
at heart.

Frankie Marsh
Deputy Project Manager

Cambodia

18 Care for Children Annual Report 2023



19

Care for Children’s family care model has had 
a strong impact on policy actions towards the 
implementation of family placement in Vietnam.
Dang Hoa Nam
Director of Department of Child Affairs

Vietnam 
Chau reflects on the National conference she attended on behalf of Care for Children:

In 2023, the Department of Children Affairs 
invited Care for Children to attend a very 
important national conference to review the 
results of four Child Protection Programmes, 
which provided valuable insights on the 
structure and operation of child protection 
system in Vietnam. In order to effectively support 
governments to implement and prioritize family 
care as positive alternative to institutional 
care, it is critical to have comprehensive 
understanding on the legal framework, the 
gaps between laws and practice and the 
needs for improvement. The more I work with 
the government, the more I feel motivated and 
inspired to support the country to build a care 
system serving the best interests of children, in 
which children can thrive in families. 
Chau Nguyen
Vietnam Project Manager

6 Reflections
from the field

19
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Thailand 
“Family carers have such willing hearts. These families want 
to help society and provide for the needs of the children, by 
providing love, warmth, compassion and treating the children 
as real family members. Families teach the children and 
pour love into the children’s lives so they can reach 
their full potential. Foster children are able 
to participate in their communities, 
and the families pass on their own 
skills to the children; for example, 
families who are engaged in farming 
are able to give children skills and 
knowledge about planting rice, 
raising cattle and growing things.  
The children get to do regular 
everyday activities with the family 
such as going to the temple, 
making food, going on trips and 
holidays and learning skills that 
will protect them from harm.”
Family placement worker
Thailand

“Foster families provide children 
with the care and attention of a 
loving family, bringing the 
child warmth in a way 
would be difficult for 
a children’s home to 
replicate.”
Psychologist
Thailand
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The synergy between Care for Children and MSDHS 
has been truly remarkable. Our shared commitment 

to providing nurturing 
environments and 

support systems 
has not only 

improved the 
lives of individual 
children but also 
has contributed 

to the broader goal 
of promoting child 

welfare and 
protection.

Varawut Silpa-archa
Minister of Social Development

and Human Security
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Care for Children recognises the ongoing 
need for support in many countries 
to reform their child welfare system in 
favour of family-based care for orphans 
and vulnerable children. We’ve been 
hard at work to rise to this challenge. 
Building on our progress, we have 
established a new office in Singapore to 
act as a training and resource hub to the 
Asia region, but also as a site to develop 
our new digital and online training tool, 
‘My Family’. By working with Singapore 
to address this global need, Care for 
Children is undertaking a significant 
initiative with broad implications. 
We’re collaborating with a team of 
technology experts to develop an online 
training package that represents a 
major step forward in our strategy to 
family placement training. 

My Family is designed to make Care for Children 
more adaptable, agile, and accessible, catering to 
diverse cultures and languages while streamlining 
our training processes globally. It empowers us 
to maintain the highest international standards in 
child welfare reform while offering cost-effective 
and efficient strategies for our teams worldwide.

This is a crucial part of our new strategic plan, 
that focuses on establishing regional hubs in 
strategic locations around the world. It will allow 
us to deliver our training more easily into different 
countries by overcoming geographical barriers, 
making it easier and quicker for practitioners and 
families to grasp the responsibilities, challenges, 
and rewards involved in offering a home to 
orphans and vulnerable children.

Our Asia Regional Team has been leveraging their 
many years of experience with the success of the 
China project to develop training materials for My 
Family. Their expertise will prove invaluable when 
tailoring culturally specific training materials, which 
is key to ensuring the highest standard of training 
is delivered. 

Online Training
Accessible Everywhere

One-To-One 
Practitioner Tools

7 Foundations for expansion
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Interactive & Instant
Feedback

Multilingual &
Multinational

Customisable 
Training Programmes

7 Foundations for expansion

Looking ahead, we are preparing to trial My Family in 
Thailand. We will be leveraging its capabilities to 
enhance our ongoing training programs, and to 
assess the efficacy of the platform as a training tool. 
Should this prove a success, we hope to deliver the final 
product to the Singapore government, which will help 
support their commitment to seeing two-thirds of all 
children in care placed into loving, local families. 

We’re excited to see the potential of My Family realised 
as we continue to support governments around the 
world in their transition towards family care.
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8 Governance, 
fundraising & 
finances

Governance
In accordance to the laws and regulations 
of each of the countries in which Care 
for Children is registered as a charity, the 
organisation is fully compliant with the 
necessary governance and accountability 
guidelines. 

Project support
Care for Children is a registered charity in England 
and Wales, the USA, and Hong Kong and a Company 
Limited by Guarantee in Singapore in order to diversify 
fundraising opportunities. 

Project offices 
The project offices and training teams are based in: 
Chiang Mai, Thailand; Hanoi, Vietnam; and Phnom Penh, 
Cambodia. These offices work in direct relationship 
with Care for Children’s government partners and are 
responsible for launching, managing and evaluating all 
aspects of Care for Children’s project work. 

Our four boards of trustees (directors) exist in the UK, 
Hong Kong, Singapore and the US, and are responsible 
for helping to clarify our vision and monitor legal and 
financial compliance and controls. Dr. Robert Glover 
OBE, Care for Children’s Founder & Executive Director, is a 
member of each board of trustees. 

Our founder’s clear
vision and aims 
inspire the Trustees
to facilitate the 
charity’s continuing 
work and its 
expansion of such 
work. It’s a privilege 
to be a trustee of such 
a successful and well 
run and regulated 
charity.
Michael Bonehill
UK Board Member
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8 Governance, 
fundraising & 
finances

USA Board

Jonathan Lim
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Larry Ross
A. Larry Ross 

Brad Davies
Hatch Fundraising 

Gabe Cooper
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Warren Allan
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Principal at Albright 
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Roy Lee
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Kenneth Higgins
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Annie
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ACE Publishing LLC 
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Bryan Cave LLP 

Clair Fung
Real Estate Investor
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Samuel Song
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Ben Liang
Magusta Group 

John Snelgrove
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David Liao
CEO HSBC China 

Steve Bryant
Director, Schroders 

Sinni Lim
Regional Strategy & Impact 
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Ilaria Chan
Group Adviser

on Tech & Social 
Impact, Grab

So-Young Kang
Founder & CEO

Gnowbe

Claudia Sondakh
Plentyfull 

Jonty Tan
Educator/Pastor

Cadence Lam
Director of Fostering 

and Adoption Ministry, 
Solomon’s Porch 

Michael Birley

UK Board

Jon Scott
ITM Monitoring (retired)

Sue Johns
Charity Director 

Edward Amies 
Investment Banking 

Lorne Armstrong
Event Academy 

Nick Chance
Former PPS to

HRH
Prince Michael

Liu Liu
Strategic Project Manger, 

Environmental & Economic 
Sustainability for Tearfund

Michael Bonehill
Edwards Duthie

Solicitors 

Mark Stolkin
Property Investor 

David Devenish
Newfrontiers

John Holzmann
Manager,
Holzmann

Family Enterprises
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As a mother of five
daughters, I am so proud to 
serve as Global
Ambassador for Care 
or Children. In my
mind, there is
nothing more
important in life than 
providing a loving
family to a child.
Shanyan Koder
Global Ambassador
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All children are a 
precious gift and each 
of them deserves to 
be nurtured within a 
family. Care for Children 
works alongside 
governments to see 
that fulfilled. I’m 
honoured to be part of 
this special mission.
Sue Johns
UK Trustee

27
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Fundraising
Care for Children actively fundraises in 
the UK and Europe, the US and Asia. Our 
fundraising sources include: 

	 •	 Trusts and foundations.
	 •	 Corporate partnerships. 
	 •	 Churches. 
	 •	 Individuals. 
	 •	 Events.

If you require any further information regarding 
fundraising, please contact your relevant project 
support office directly or email Care for Children at:
info@careforchildren.com

Finance
Care for Children files its consolidated 
accounts with the UK Charity Commission 
and Companies House.

The financial year end is 31 December. The GBP 
expenditure shown on the opposite page is extracted 
from the full consolidated accounts for 2022. These 
accounts have been audited by MA Partners Audit 
LLP in Norwich, UK. The full consolidated accounts 
can be found at: www.charity-commission.gov.uk. 
For further financial information, contact Care for 
Children’s Group Finance Manager Nick Nundy at: 
nick@careforchildren.com

Care for Children’s Family Champions programme is growing year on year. This 
regular giving is so significant because it allows us to make ambitious long-
term plans for projects and gives us the confidence that we will be able to sustain 
the work we initiate. Sign up here to become a Family Champion today!

“It’s great to be a small part of something much bigger. What a brilliant thing for 
the money to go towards. As foster carers ourselves we can see in some way what 
a difference it will make to the lives of the children involved, as well as the people who 
will be privileged to be family to them! “

Tom & Christina Still
Family Champions



29

2022 expenditure

FUNDRAISING
GBP £248,327
USD $302,959

16%

GOVERNANCE COSTS
GBP £39,456
USD $48,136
3%

CAMBODIA
PROJECT
GBP £501,807
USD $612,205
33%

CHINA PROJECT
GBP £172,985
USD $211,042

11%

VIETNAM
PROJECT
GBP £249,082
USD $303,880
17%

THAILAND
PROJECT

GBP £163,248
USD $199,163

11%

MY FAMILY 
GBP £131,975
USD $161,010

9%

29

2022
TOTAL

GBP £1,506,880
USD $1,838,393
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PROJECT SUPPORT OFFICES

UK (Head & Company Registered office) 

3 The Close 
Norwich 
Norfolk 
NR1 4DH 
Tel: +44 (0)1603 627814 
Email: info@careforchildren.com

Hong Kong 

Care for Children (HK) Limited
Room 2601
26th Floor
LHT Tower
31 Queen’s Road
Central
Tel: +852 3519 9360 
Email: bena@careforchildren.com

USA 

5000 W 134th St 
Leawood 
Kansas 66209 
Tel: +1 913-244-1013 
Email: russell@careforchildren.com

Singapore 

Care for Children Singapore Ltd
1 Scotts Road
#21-10 Shaw Center
Singapore 228208
Email: info@careforchildren.com

P.R. China 

Room 216
No.10 Wang Jiayuan Hutong
Dongcheng District
Beijing
Tel: +86 (0)10 8470 2735
Email: sunyuanjie@careforchildren.com.cn  

PROJECT OFFICES

Thailand 

Thailand 223/30 Moo 1
Nong Ho Road
T. Chang Phueak, A. Muang Chiang Mai
50300
Tel: +66 (0)53 010727
Email: jane@careforchildren.com

Vietnam

107 Xuan Dieu
Tay Ho District
Hanoi
Tel: +84 (0)911057277
Email: chau@careforchildren.com 

Cambodia

T112-1
Camko City
Sangkat Toul Sangke 2
Khan Rusey Keo
Phnom Penh
Tel: +855 9773 38678
Email: tim@careforchildren.com

9 Contact
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Would you like to receive regular updates direct from the field, as 
well as information about events in the UK, USA, Singapore, and 
Hong Kong? Sign up at www.careforchildren.com/signup or
scan the QR code.

	 www.careforchildren.com 
	 info@careforchildren.com 
	 /careforchildren 
	 @careforchildren
	 @careforchildren
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Care for Children’s work is 
so important to me because 
I believe that every child 
deserves to belong in a family 
and have a place to call home. 
As a Family Champion, I know 
that my regular giving supports 
Care for Children in sustaining 
and growing their work.
Deirdre Medler
Family Champion

Join our community of Family Champions today!


